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Encircle the correct answer: 058 =
Question # 1 (0.5 mark for each correct answer) 04 Points
1y Top-down estlmates arve most Hkely to occur durlng the phase,
a)  Concept
b}  Planning
) Execution
di  Delivery

€] Al of these are equally likely
2y The accuracy of top-down estlmates will typlcally be in the range of
a) Minus 50% 10 plus 500
b Minus (¢ to plus T5%
) Minus 200 1o phis 600
d)  Minus 35% 1o pls 35%
el Minus 10% 0 pls 30%

3 Reasons why estlneating tlne and cost are important include all of the fllowing except:
a)  Toschedule work
bl Todeemine how long the project sheuld take and ©os1
c)  Todewvelopcash flow needs
d)  Todewemuine how well the projoct is progressing
€] Al of de abowve ane valid reasons
4)  The first step in creating the necessary Infor mation to manage a project Is to
a) Establish project prienities
by Daefine the project scome
<) Wernify the budget available
d)  Assign team members 10owork on the project
€]  Determine the required completion dae
By Am expected owtput over the fe of a project would be classifled as
a)  Adelivershle
bl A product
c] Anend object
dy  Anobjective
€)M tarpe
) The ighest element in the hierarchical breakdown of the WES &
a)  Aowork package
b Sub deliverables
c] A cost seomen
dy  Majordeliverables
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¢)  The project

T Aogoad project manage ment system provides for defindng the interface between the project team and the
organlzation imall the follvw ing areas eceepr
a)  Awthority
B Allocation of resmunces
¢ Dewe lopment of project team members
dy  Integration of the project inte the or ganization
) Al of tese are provided
By Inowhich of the following s the balince of auvthority strongly ln favor of the functional managers?
a)  Weak matri
by  Balanced matrix
) Strong matrix
di  Strong
€] BothC and Dane cornect
4 Project has an established objectve.
a) True
b1 Falsc

1) Omee an organdeation kas established 1t mdsshon, steategy and its fopleme ntation can begin.
a) True

b False

11} Uncertaln evemts that plannlng can overeonse and conteol B called Risk in a Project

a) T
b  False
*  What are the relatve advanfages and
disadvantages of the functional, mairix, and 2+241 =
Question # 2 ge funciional, matrix, e i
dedicated team approaches 1o mahaging projects?
Functional Team Approach
Advantages | Dizadvantages
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There 12 no radical alteration in
baszic structurez of the parent
arganization.
Maximum flexibility in use of staff

within functional units.

In-depth expertise can bhe brought
to bear on specific components of
the project.
Mormal career
maintained.

paths can he

Lack of project focus.

Poor cross-functional integration
Slow

Lack of project ownerszhip

Matrix Team Approach

Advantages Dizsadvantages

Flexible uotilization of resources [« Tension between functional and
across  projects  and  functional project managers can  lead to
duties. dy=sfunctional conflict.

Project focus 15 provided by having | Can create a more stressful work
designated project manager. environment due  to conflicting
Specialist= maintain ties with their demands from different superiors.
functional group. o Decision making can get bogged

Balances project prerogatives with
technical requirements.

down as agreements have to be
negotiated between project
managers and functional managers.

Dedicated Team Approach

statement? (Profect Scope Checkilist)

Advantages ﬁlsadvanmges

Does not disrupt basic structure of |« Expensive creation of project
the parent organization. manager role and duplication of
Concentration project focus. effort across projects.

Projects tend to get done quickly. |* Dilemma of what to do with people
Strong cross—functional QG L_hE RrOjeCt s over.
integration. o Technical expertize limited to the

people on the team.

e Welthe attitude between project
team and rest of the organization
that inhibits ntegration of the
project with mainstream
Operations.

*  What are the six elements of a typical scope
Question # 3 03 Points
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A project scope statement 5 a useful tool to outline the project’s deliverables and wdentify the
constramts, assumplions and kev success factors. The well-written scope statement clearly
defines the boundaries of a project.

1. Project objective

2. Deliverables
3. Milestones
4. Technical requirements
5. Limits and exclusions
6. Reviews with customer
*  Define and Explain Work Breakdown Structure
Doestion # 4 02 Points

(WBS)?

o A herarchical outhne {map) that wentifies the products and work elements mvolved in a
[roject.

» Defines the relationship of the final deliverable (the project) to its sub-deliverables, and
i turn, thew relationships to work packages.

e Best suted for design and build projects that have tangible outcomes rather than process-

onented projects.

*  Why are accurate estimates critical to effective

SIREILL 1.5 project management? it
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=  Without accurate time and cost estimates project control is ineffective. Inaccurate estimates
can make the difference between profit and loss.

o  Time and cost estimates are major mputs to project planning.

* Project control is completely dependent on accuracy of estimates,

o Fatimates are neaded to support good decisions.

o Fstimates are used to determine project duration and cost.

+» Estimates are used to develop cash flow needs.

« FEstimates are used to develop ime-phased budgets and establish the project baseline.

o Absence of estimates results in inaccuracies which result in tmme and cost under/overruns.

# The activity of estimating reduces error.

Fage G of 7



LShdent Mame Student [T

Why Estimating Time and Cost Are Important

« To support good decisions.

* To schedule work.

» To determine how long the project should take
and its cost.

* To determine whether the project is worth doing.
» To develop cash flow needs.
» To determine how well the project is progressing.

* To develop time-phased budgets and establish the
project baseline.
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