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This course examines human behavior in
organizational settings, the emphasis will
be on the work behavior, its causes and
the appropriate way to be modified and
managed. The modern science study
sources of organizational behavior will be
covered in detail, which involves: firstly;
individual determinants of behavior, such
as perception, attitudes, learning,
motivation and personality. Secondly ;
group behavior determinants, such as
group formulation and dynamics,
communication and leadership. Finally ;
the effective way to deal with and manage
group conflict, work stresses and
organizational change.
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Supply the student with the knowledge and
skills necessary to understand the behavior of
individuals and groups in business
organizations.
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Teach students how to work on improving the
performance of individuals by identifying and
studying the capabilities and potential of
individuals and motivate them and encourage
them to work.
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Work to create the conditions and the work
environment needed to achieve efficient
performance and study the behavior of
individuals and how their leadership.
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Conflict management and how to solve it, and Lol 5 5 clela L 5 el pall 5]
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Apply OB concepts and theories to
.analyze and improve work situations
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Understand and leverage your own traits
and OB competencies in the workplace
for professional success and as a
ional leader.[Jpotential organiza
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