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Figure 4.5

(a) Traditional Manufacturing

(b) Hexible Manufacturing
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Figure 7.1
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Figure 7.3
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Figure 7.4
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Strategy

Going it alone
Entering into an alliance
License the innovation

Does the Innovator
Have the Required
Complementary Assets?

Yes
Mo
No

Likely Height of
Barriers to Imitation
High

High

Low

Table 7.1

Number of Capable
Competitors

Very few
Moderate number
Many
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Figure 8.2
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