Chapter 14

Labor Relations and Collective Bargaining
doeLandl duaa gliall g Jand) cl@e




Introduction

a union Is an organization of workers,  Jaad (Jlaall dakaia & 44

acting collectively, seeking to AGlea g 3t J) st dbelaa
promote and protect its mutual DA e Aaliiall Lealliag
Interests through collective bargaining daclaal) 4 gl
only 12% of the private sector ot ALl o Al e 712 -Lase
workforce is unionized cllad) o palal ;Ual\
labor contracts typically stipulate: e Ble ati Jasl JJ:J Oﬁj
wages Tl
* hours e L
» terms and conditions of b gill Cag ok g dag

employment



Introduction

Union Membership
Percentage of Workforce

= Total - 12.4%
= Public sector - 36.8%
* Private sector - 7.6%
Demographics
= Age 16 - 24 — 5.0%
=25-34-10.7%
»35-44-13.4%
=45 -54-16.0%
=55-64-16.6%
= 65 and over — 9.0%
= Women - 11.4%

= Men - 13.4%
Wikipedia (USDL, retrieved 11/14/12)

For a comprehensive history of labor unions see
http://en.wikipedia.org/wiki/Labor_unions_in_the United States



http://en.wikipedia.org/wiki/Demographics
http://en.wikipedia.org/wiki/Labor_unions_in_the_United_States

Introduction

Percentage of Union Membership by Industry
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Why Employees Join Unions
@l ) sl gall analy 13

>higher wages and benefits: the strength 5 5l dlacY) 5 g8 1ai) gdl) g gl gl ) >

of large numbers and negotiating skills of digal) A slaall A glatll ) el
professional bargainers give unions an JU;Y‘ Lo e i@l la

advantage over individuals

>greater job security: collective bargaining — dastiall 3 38 1 A o) CRY) G bl B>

contracts limit management’s ability to e 3 HlaY) 3 M8 e aall e daelaall
arbitrarily hire, promote, or fire Ul sl @jﬂ\ o TS R P
»influence over work rules: unions e " i
represent workers and define channels for Sblal) Jidi s dand) 2018 Ao U )
complaints and concerns Je) sill g (o g &Al il 8 2aaT g Jlanll

Watch Solidarity Forever sung by Pete Seeger >
http://www.youtube.com/watch?v=9g1IArAW5Dk

for a feel of what unions meant to people at the turn of the 20" century, when labor laws were almost
nonexistent.

< e G Lo 338 200 el saalia
http://www.youtube.com/watch®v=9g1IArAW5Dk

Lo 83 ga 50 e Jaall (il B IS Ladie oy pdiall ) 8l allaa A U S Al Gl e pmsl] 5



http://www.youtube.com/watch?v=9g1IArAW5Dk

Why Employees Join Unions

Compulsory Membership dsal 3N Ag guand)

> union shops require that all employees hired U”L"M@S 24 0 *j“*w‘ ‘f“mfj.‘.‘ «5“‘:: >

into positions covered under the collective- ks L“‘j“"ijc & fj" & L&‘

bargaining agreement must join the union arh dcladl ay

» agency shops require nonunion employees to J*‘t;fj%”” o ‘d\iﬁ{' P"“ ‘j‘j"“jiﬂ >

pay an amount equal to union fees and dues AT g (5 gl e @muJA
laatiddl g

» open shops allow union membership to be
- . . e - . PN o
totally voluntary A geaall A gitall A jlal) cOaall s
Lelad dae sl (55 (s dlail)
» maintenance of membership clauses require
union members to remain for the duration of the
contract

L lcae] (e 4 gand) 2 g Alpa allats B
ial) 320 J) ol o &l

Clol ge gmll Gl laad Qllan,
gliac ‘\Y\
6

» dues check-off provisions require employers
to withhold union dues from members’ paychecks



Labor Legislation — Jeall Cilay 55

The Wagner Act A 4ild

» also known as the National Labor Relations Act
Al gl Jaall Ble () 518 ausls Lyl Ca g jmall >
» “bill of rights” for unions, guaranteeing right to organize and
bargain collectively
» National Labor Relations Board (NLRB):
e laall i gliall g apdasill (8 Gall Jlaa y ccblaall "3 8all ) o8" 5>
(b)) Jeall QBN ik ) udaall 3

> determines bargaining units Ao glusall Dlas g 22y 3>
» conducts elections ) CLlany) i\ﬁ}_j >
> prevents or corrects unfair labor Al ye Jaall Sl las ey 5l gy 3>
practices

www.nlrb.gov



http://www.nlrb.gov/

Labor Legislation

The Wagner Act A i

Unfair labor practices include: (ot Lo dalall pee Jaal) il jlaa Jadili

+ interfering with an employee’s =gkl & alagall 5a & Jail)
right to bargain collectively ; e leall

» Interfering with or i QadS gl S “j:sj‘\ ﬁj )
discriminating againstanyone . ‘-\f o

because of union activity e Sl g JL J\‘T’ el e

* discriminating against | Floa g0 fueland) dum fidll (i 55 o
employee who gave testimony i il 5ol

under the act

* refusing to bargain collectively
with employee representatives



Labor Legislation

Taft-Hartley Act (il ¢ gild
= also known as the Labor-Management Relations Act ~ Jleall ¢ lEdlall ¢ 5il8 anly Liasl g aall
= amended Wagner to address employer concerns ST
- . : Janll Calia e o8 dalladd el ol

= gpecified unfair union labor practices A e & Jaall il e
1. coercion of employees to join the union a3V ) aleaiSU (ysils all of S|

2. refusing to bargain collectively doclaad) 4 glosall (i g

3. engaging in illegal strikes and boycotts e 5 plall e bl puaY) &Ll a5

4. obtaining compensation for services not Slallidl
performed o ol ) larall e G et e ;\jfl\

. Discrimin Inst an ' : s M

° mesr;bershail;ef?SSabesgnadeenrir]elijloyee o whom unior e (b o (o) il gall 2 ﬁ:

=  prohibited closed shops, secondary boycotts, and g ) iladaliall g dilaall O aall @l

gave the president power to issue a cooling-off period 2533 5y yaa) ddalu sty ael
= created Federal Mediation and Conciliation Service (Sad) (3 ill 5 (58 gall Ayl 3 il o L)
(FMCS) to help labor and management settle Sle ) 3l &gt Je 5 lay) g Jlaad) 3aclisal

disputes
9



Labor Legislation

The Railway Labor Act Anaal) il Jaall ¢ gild
gave workers in the transportation industry (2 Gl Jaill delia (8 Jleall =i
the right to bargain collectively and O g Rdll ) a5 Ao Laadl A gl
allowed congressional and presidential 3ok Gigas Alls 8 ALG Il 5 e 2 S

Intercession in the event of an impasse

Established the
National Mediation Board

Ao sl ke ) Cudaall el

10



http://www.nmb.gov/

Landrum-Griffin Act

also known as the Labor and
Management Reporting and Disclosure
Act

made union officials accountable for
funds, elections, and other business and
representational matters

required annual filing of information by
unions and by individuals employed by
unions

required that all members be allowed to
vote by secret ballot

Labor Legislation

O & a9 (g2
S EOLY) s Janll (518 s L Ca g yaal
CLA}JU

«Jlsa¥) e g el &l (g anall

a8 (e A il il glaal) agais Callaty
LA ageadiing dll ol Y1

gl £ 5B Cy guailly eliac V) aread oy O

11



Labor Legislation

Executive Orders 10988 and 11491 11491 5 10988 Ll ) 5¥)
. . . a
> permltted federgl employees to join oDl agl 7 sansall CpalasV) il gall g
unions and established the Federal Labor CHliMal solaiy) (el Uil 5 il )
Relations Council (FLRC) ) (<5) Jenl
Racketeering Influenced and Corrupt Cy gaaild 2 e 5 A Sy
Organizations Act (RICO) of 1970 1970 i) (5Sa) @S g gl S ) g
> prohibits payment and loans in the Sasdy JSG B pas il adall sy
form of bribery, kickbacks, or extortion BB REE v
> has been used to oust labor officials Omlland) Gl g pusall dallaY Cacadinl 8 >
with organized crime ties dalaiall day jall CilBSlay

The Department of Labor’s inspector general investigates union and
organized crime activity
dalaiall day yall 5 cobladl) il & (3aaailly alall Jaadl (iide 3 500 a o
http://www.0oig.dol.gov/laborracprogram.htm

12


http://www.oig.dol.gov/laborracprogram.htm

Labor Legislation

Civil Service Reform Act of 1978
1978 alxd dinal) daadl) Zokal (558

= replaced executive orders as basic O e Ll el oY) Jae cids
law governing labor relations for (18hs gall Jaal) ClB8Ne oSay ol
federal employees. Omalany)

Saadl il Lalasy) Al il

= established the Federal Labor
www.flra.gov -

Relations Authority

www.flra.gov Uil sl g W5 Cule) )

= pbroad-scope grievance procedure

13


http://www.flra.gov/

Labor Legislation

Union Organizing Process iyl adali dles

Unorganized »hic e <
Authorization card campaign: Did union get 30% or more? .__)_

¢ ST 730 e A Jeas a1 sail) culilay dlaa
Vote taken: Did union receive a majority vote? .4;

Petition NLRB for election: Are authorization cards in order?
fallall & a5l il Ja AT Gl Ay e

No union vote for one year

0 pua® Ade ] o 405 Jona Jb 2y gans

Certification of bargaining unit

:'-\.AJM\ o..‘x;) b.ll.@g.n

14



Unionizing Employees  (nih sall Al

Employees want to form a union. Now what?
SN 1ake | alad) JaSES ) g s gall

> thirty percent of employees must (e Al (& D0 ey
sign authorization cards indicating ) a8l Alalay ad 6 (als gall
their interest in having an election SR o] jabs agaldial ) i
> with a representation certification Jiaidled e Jpandl e
(RC), a secret-ballot election is held g1 B Al g e ‘(c.sji‘j)‘

s

» If the union is accepted by a
majority of eligible voting workers,
the union becomes the workers’
legal representative

Cpdll Jlaxll 4_1.4:_\ o)) calad 3] 3
Al ety el o] (3
Jla=ll = glal) Jiaall

15



Unionizing Employees

once the National Labor Relations S Gelae Gy O 22
Board certifies a union, each worker (e g caladl e dyida 6l) Allaall
must abide by the negotiated ade (a gliiall agally o) 3l Jale S
contract Jslaie labaidl ¢l la) alaes )8
most organizations” managements  Jiall ¢y peaill aca Jlaadl e il
will try to influence workers against il
voting for gnlon repr_es_entgtlon () Al iy s‘a“),é;‘" o
representation decertification (RD) " L el
elections can be held to vote unions T o
out (O c_ﬂ_)\A.u\ ggﬁ oJ\JZ}[\ U\AJ Ll
RMs are decertification elections D fffbw.d*s U‘“
initiated by management pladinl Hlaad GEEY) alaaa (8

most agreements bar the use of all 3o S oy puatl) elal) LA

decertification elections during the

term of a contract
16



Collective Bargaining
dae laall i 5lidll

What is collective bargaining? e laal) Lo gliall 4 Lo
= the negotiation, administration, and BUE) i 5 63 ,0Y) 5 (aslail) m
Interpretation of a written agreement JBY) Ao aal g e a9
between two parties, at least one of which colan JS4y Jani de gann Jia
represents a group that is acting Badaa dyia ) 5 yH haad Al

collectively, that covers a specific period
of time

17




Collective Bargaining

Objective and Scope of Collective Bargaining

contracts must be acceptable to
management, union representatives,
and union membership

four issues appear in all labor
contracts; the first three are
mandated by the Wagner Act

LgBUal g duslaal) duza gliall Caan

L;XLAJEJ\J)J:\J),\LA)M\ ujﬁu\u_\;.a

Hield o ¢lE s gan (o 5alSa 31 g AU

Wages terms and conditions
YN of employment
s gl gk g dag d
grievance
Procedures Hours
allail) il ) e L

18



Collective Bargaining

Collective Bargaining Participants

1. large corporations have HRM departments O3S bl Ao Laall 4 gladll
with industrial relations experts; corporate 2 sall 3 la) &l Hlay) Leal 3 sl S H30

executives, and company lawyers also thpcliall Al o) i ae 4y il
participate ol g (S AN sl o)yl
2. in small companies, the president typically AS Hliall Lagl 48,480
represents the company sl Jiay gt ) 68 gl QIS8 (42
3. union bargaining teams include an officer 4s il
of the local union, local shop stewards, and (& ol A&l A glaal) 358 Jediis .3
reps from the international/ national union (Cplaall jalial) Liae 5 cdadaal) 4plasl)
4. government watches to ensure rules are sl [ (sl AV e (aliaa s
followed 2| gl &Lu\ Oleal e Sall Gleldl g 4
5. financial institutions set limits on the cost of Al (e hagas Bl Slasall g 5

Y|
the contract

19



Collective Bargaining

The Collective Bargaining Process dslaal) Al glial) dulas
= Preparing to negotiate U gl juanill w
 fact-gathering: includes internal il slea u—um K L EN P SENI
information (e.g., employee b sall ol o Jia) Adals
performance records, overtime) and ) A il (Aba¥) daall
external (i.e., data on what similar Oladaiall 43 4 685 L e lily
organizations are doing and the (AlaE¥ 5 Al
economy) OSar La 3 ,la) 5 st rcalaaly) past e

Cliza sliall (e 428 35
My Jedy g gl Al jishai e
AV i) GIS 5 8 8

 goal-setting: management decides
what it can expect from the negotiation

 strategy development: this includes
assessing the other side’s power and
tactics

20



Collective Bargaining

The Collective Bargaining Process delaal) Al gldal) Ailes
— T
c
S
ks ) .
3 A8l o [ il
(@)]
(D)
c
X L)
v o) =
5 (yes)
0
;.;_ @ Aty gl
T (ves)
258l 3,13

21



Collective Bargaining

Negotiating at the bargaining table ool A a ey gladl)

= each side usually begins by publicly Iy Lasale caila JS 6 m
demanding more than they are willingto s 5 Lae ST ilal) AUaally
accept alg8 8

= more realistic assessments and Jola g doadl g S oyl (g a3
compromises take place behind closed Aalia o ool Cals 484 g3
doors | Shd e At ¢ gdd B axy g

= after oral agreement, a written contract ade il alasyl

IS submitted to the union for ratification

22




Collective Bargaining

ontract administration is the implementation, interpretation,
and monitoring of the negotiated contract between labor and
management.

BolY s dardl (G adle (a liiall a8al) aa g jpadl g 285 o4 3 980 3 10)

1. information dissemination: helping daclie thla glaall i3 ]
?]t;/]:lf (?(r)]gtl\’/{\:llg{kers gr]derstand the e&i agh e Jlesll il 5ol
provisions s vl xaall

2. iImplementation: making the changes . -
: U &l el ) - et
to comply with contract terms ol A Sl il P .‘ 2

3. Interpreting the contract and e
grievance resolution DIAN Al g deal) jaudiy

4. monitoring activities during contract <541 38 J& e )l Akl
period

N oW

23



Collective Bargaining

Failure to Reach Agreement

: e 5 bl ) A J | & Ll
Strikes versus Lockouts SRV 5 Sl =) () J sl (2

= economic strikes - labor and Sanll - alaiBY) il ) o
management cannot reach B ) Jea gl S Y 3,10V
agreement before the current el sial) sleml )8
contract expires il ) - A gdad) iyl ) o

= wildcat strikes - unauthorized A gEll pe g dad jall e
and illegal strikes that occur AU Jleall Lia ) aae iy s
because of worker dissatisfaction aild yic
during an existing contract Jlaad) ladaiall il ladie - (el o

= lockouts - when organizations pedillay (N J sl e el
deny unionized workers access to 3 ghea B8 A

their jobs during an impasse

24



Collective Bargaining

Impasse-Resolution Techniques 2 grall Ja s

used when labor and management 3855 o oS Y LI deall ie aadias
cannot agree

> conciliation and mediation involve a third

party to either keep negotiations going or make in O Wl B Cayla dblu gy dadladd)y 3

nonbinding settlement recommendations 2 At Slaa 8 2 O Sl | s liaslial
i3k

» fact-finding involves a neutral third party s Gl it

who conducts a hearing and recommends a et ”Uj‘ e H L::\‘“-'WA'-' >

nonbinding settlement Aasle e Aoy (pags g laind Al 5 pa

el e lasl g & 58 Jody llcal) askad 3>

» interest arbitration Involves a panel of one - ,
EJLG_:.\M f— LSJM 4_\\3.13\ deAj 6'5.33\)5\ 3)\3?‘)

neutral, one management, and one union

representative who hear testimony and render b sl Gl ) 35 A smily 118 Db s

a decision to settle a contract negotiation 3 sl

dispute 5. primarily in public-sector bargaining alall g Ul 8 i gliall b L Y5 >
» binding only if there is unanimous glaal o) dllia IS 1)) Lasd 4 jla 3>

agreement 25



Critical Issues for Unions Today
asall cullaall ds pall Lliaall

Where have the union members gone? CALAL) plasi Cad Cpl
» Reasons for decline in membership include: 1ok b 4 saardl (lids) CQluad Jadii s 3
1. new concerns of a growing middle ddas siall Agall e Baaa (oA ]
class daalital)
2. greater diversity of the workforce alalal) (g 58l & s 3al 55 .2
3. growth of the service sector Glaaal) &\-23 .3
4. diminished financial resources of GLEl dlal o)) gall Galiiy 4
unions 330 ) e daalill Aplail) b gzl |5
5. anti-union pressures resulting from ; Apndliil) 5 sl
increased competitiveness e 8 S dae] e Jaall g puiis 6
6. layoffs of large numbers of union Ol Jaadl

workers Om el by Jlee a5 |7

7. hiring of replacement workers for
strikers

26



» unions are changing some of
their organizing tactics and may
currently be gaining public support

» they also are placing more
emphasis on the service sector

» some unions recognize that they
can gain more by cooperating with
management rather than fighting

» the Electromation case illustrates
the potential legal difficulties of
cooperative efforts: The NLRB
ruled that employee committees
were an unfair labor practice

Critical Issues for Unions Today

ﬁ} ““ “i. ..~S\ L@_.n S“"S" . 3 m...: LL\\J.G..IM e\# >

Lele ol Wlla, (usis
Claadll gllad o 38 5l (e |y e paa Ll LS

33l 5 o (S el LA s s
Juall (pe Va5 ,laY) ke G stadll (e

A il by gmaall (5 gaile g Y] Al praa 3
G siad i gl Aialll acad A glail) 3 ggall Aleiadll
o Jee A jlee cilS il sall sl ol Glasy)
dale

27



Critical Issues for Unions Today

Public-Sector Unionization alad) £Ual) cuala)

» membership of government & O sSall cplalall 4 Caala ) 3
workers in unions has increased ) 1970 ple & 711 (e Sllail)
from 11% in 1970 to nearly 37% 2011 ale 2 737 (» o L

In 2011
¢ Uaill & Jeall cilidle Calias 3

> public-sector labor relations glhadll & Jaall S83le (e olall
differs from private-sector labor Uil
relations

o onadll dxdl ol 8 il B
> sunshine laws in some states 0555 ) e LYl Gan
mandate that labor-management A gida Jaall 5 )la) Gliia 5laa

negotiations be open to the public Dseanll

28



International Labor Relations
aal gall Jaall W@

Differing Perspectives Toward Labor Relations
o _ _ Jand) cldMe gal At cilga g DA
> countries differ in their labor relations

histories, government involvement, and public 4 )L ¢Jaall Qe Fu )8 & olalil) alias 3

acceptance of labor unions Jland) Ll aladl J sl 5 e Sl
» the labor relations function for international ST A ol I N Jaall lidle dada g & >
companies is more likely to be centralized Loaic Y1 4S5 ae 435S yo 055 (o) Yiaial
with the parent company when domestic sales zoAl el e ST Al Cilagall
are larger than those overseas
The European Union 99 Ay
> brings together a dozen or more labor ~ Jesll GlEe alai e ST 6l yie 1 Gm ey >
relations systems Ao )t Jlae b aldll S de) ) lalll Je cay 3>
> countries wishing to do business in 3 el Jarl) Cilay i3 480 9o Lig ol (A

Europe must keep up with changing
labor legislation

See FedEE for general information on labor laws by country.
http://www.fedee.com/natlaw.html

29
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Matching

Wagner Act Labor-Management
SRR Relations Act

: ) L@ () 5ild
union Jeall lBle 05
ey certifies unions

S]] ag

Taft-Hartley Act =R e
el ol National Labor Relations
" Act

unionized workers denied

- . Al ) Jaall Be () 418
access to their jobs during an bl Jarll Clile o5

impasse organization of workers,
S D sl ¢y slit) Jlaal) e acting collectively

3 e b 38 JOA agdilhs elaall Jaal 5 (Jlanll aplass
National Labor Relations lockout <l )

Board

Janll CSal ik gl udaal
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