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Introduction

= management has both legal and 431 518 Ll g guna B HlaY) Janis
moral responsibilities to provide Ol dae (S b il 48304
a safe and healthy workplace (A

= work-related accidents, injuries, cJeally Adag jall Ead) sall 5
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and illnesses are costly

= Approximately 4,500 work-
related deaths and approximately
3.1 million injuries and illness
are reported each year in the
United States



The Occupational Safety and Health Act
Crinieall daiall § 4Dl oy 538

OSHA CSHA OSHA

« 1970 federal legislation @) il 1970
- established health and safety Al g daiall julre auia g g
standards oo lal all s 4y 7 eadll il
 authorized inspections and fines Sy
for violations daall g Al 3 yla) (Sl g
« empowered OSH Administration onbeal) eladinl Glaa (e ivigall
to ensure standards are met LlaiaY) Jedl Claial e bl
- requires employers to keep Gl 5 cliliall s Gl el Ol
records of ilinesses and injuries, Cal gall
and calculate accident ratios 4l Jlae W) U< Je aadayy
 applies to almost every U.S. bolall (8 Jaad ) Ly a5 4S5 e
business engaged In interstate Y ol

commerce :



Health Act

OSHA'’s Six Inspection Priorities

1. imminent danger: where an
accident is about to occur

2. fatalities and catastrophes
accidents that have led to serious
Injuries or death: Employer must
report within 8 hours

3. employee complaints:
employees have right to call OSHA

4. referrals from other federal, state
or local agencies, individuals, or
news media
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The Occupational Safety and
Health Act

5. Follow-ups il 5
! : . ] . : .. Y dza I lwal Al e luall il
Inspection of industries with the highest injury or “ane el bl Sl = . ‘=J° :
. sl Ayl
IlIness rates
meat processing roofing and sheet metal Transportation | | Warehousing
asalll heas Agieal) miliall 5 Cagill Jall Sl oAl

lumber and wood products | | chemical processing
il Gladic g adal) Qe dallas

daa yuall gl ddabdal) cilidadl) - 6
6. Planned or Programmed Investigations () e s
random inspection

38y Ada JLi jla) Ulal) AaSaall

> Supreme Court ruled (Marshall v. Barlow’s 2 Jaadl Glaal 0L (1978 < sik
Inc., 1978) that employers are not required to let o Jsaall Lyl dtdal ~lawdly ullas
OSHA inspectors enter without search warrants Ryl )
> most attorneys recommend companies o (slati IS A i g (palaall i

cooperate with inspectors Oppiidall




The Occupational Safety and
Health Act

OSHA’s Record-Keeping Requirements

+industries with high incidences of Lyl (2 claal) Bda cillhata
Injury (incident rates) must keep Allad) Gl el ld cileliall e oy o
records for OSHA Bl (&) sl Y aae) dleadl

* basis for record-keeping is Form 300 Li ol J Do

« must report any work-related illness; 300 zisalll s o) ais bl o
report injuries that require medical Alall 3 e sl 0 gV oy o

treatment besides first aid, involve s 3l clbaY) ce ¢V ¢danlly
loss of consciousness, restriction of ‘2\-.\35;\2”" i) s 1) ol - Sial
work or motion, or transfer to another ; o

jOb e . P
A _ . oAl ddl s ) Ju ) @S Al
Incidence rate: number of illnesses, CLaY) S el s tAlay) Jia o

Injuries or lost workdays as it relates AR, =
to a common base of full-time 52018 Lgila Cua (e 33588400 Jaal) oL

employees e fiall (il gl (1e AS yidia
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The Occupational Safety and
Health Act

OSHA Punitive Actions Al Sle oY) Ll
¢ Omnibus Budget Reconciliation — aba! aeladl 2l jaall 45 gud () 68 rans
Act of 1990 allows fines up to 70:000 ) Jad &l 22 1990
$70,000 if violation is severe, laazia g lanad @l G 1) )Y 50
willful and repetitive BPSEY

» fines can be for safety Sty bl A 6585 O S
violations or failure to keep SOl Bl (8 Jdl) Sl Akl

4818

A Al kgl aSkaall
laae | Sl Ladie pudadiil) o) Haall
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adequate records

 courts have backed criminal
charges against executives when
they have willfully violated
health and safety laws



OSHA: A Resource for Employers
Jaall QLY 3 ) g LG

OSHA also helps small businesses and entrepreneurs by
J8 pa Jlae ¥ Jla g bshuall il i) L gl aelud Las

1. fostering management and employee s o) A8 ke g Y1 a3

involvement ’ el g 5a 1) em '2
2. offering worksite analysis IENCLOPRRATOU s ) eﬂ*-‘ '3
3. teaching hazard prevention and control el g byl g cpida gall i 4

4. training employees, supervisors, managers

F—

The National Institute for 8
Occupational Safety and Heal
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http://www.cdc.gov/niosh/
http://www.cdc.gov/niosh/

Contemporary Safety and Health Issues
5 palzall danall g dadludl Llcad

Indoor
air quality
d}\ﬂ\ Lﬁ ¢U.@J\ 3 ¢

workplace

Violence
Janll (JlSa 8 Caial

smoke-free

Environment
Oaaill e A Ay

repetitive STRESS!
stress | coac Jakia
Injuries
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Contemporary Safety and Health Issues

workplace

violence

at-risk workers are those who exchange Ol Gl aa yladll oy sia paall Jlealld
money and/or interact primarily with the bl 0y opsleliy o /5 Jld) o sl
public, make deliveries, work alone or in small ¢ slerys 32 sl () sa gy g ¢ ) spanl) as
groups, and work late-night or early morning — (slesss ¢ _irun Cle sena 8 ) ada jia
hours Slebs (B ol dll e Hale il b
Sl Zluall

recommended HRM actions: o sl il 3 ) gl 3 la) kel )
develop a plan, including review of policies L
and employee treatment; respect to workers is — ciluluud) (al paiad @Iy 3 Ly ddad pua
paramount AL el Jleadl ol jia) o ids sall dlalaa g
train supervisors to identify and deal with Y|
troubled employees e Jalaill 5 aaal 0pd plall oy i
implement stronger security mechanisms (i el (il sl

(s A Aial il i

prepare employees to deal with violent Caiell Yl pe Jalaill il 5ol Slac) 5

W
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Contemporary Safety and Health Issues

iIndoor

air
guality

| éﬂjg}:ﬂgyﬂ\ Jlanlld o

: a_bundlng IS s_lck Ifit contalns_harmful _ K oy sl o / o Jlal oy sholiy
alrborne_z chemicals, a_lsbestos, or_lndoor pollution GV 1 s s 5 ¢y seanl ps puind
- suggestions for keeping the environment e gana B ol a8 yiay (yslany g
healthy: d,.\mu«oﬁ\lq &J@UMJ (3 ya

SSU lall el b
L ol ) )1 5513 e o)

1. make sure workers get enough fresh air
2. avoid suspect building materials and

furnlshlngs_ | | A gl (i (il sall Alelae s il
3. test new buildings for toxins before Laad ) AL el Jleadl
occupancy o Jalaill 5 2l (8 el gy 2
4. provide a smoke-free environment (bl (i gall

LSJE‘ e j L_i\:lﬂ L8t

5. keep air ducts clean and dry Caiall YA e Jalaill pida gall olac ]
O - m ;5

6. pay attention to workers’ complaints

W
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Costs of smokers:

smoke-free

Contemporary Safety and Health Issues

environment

Increased health premiums
higher absenteeism

lost productivity due to smoke
breaks

maintenance costs
harm to coworkers by second-

il ¢l )

o ol el e 4Dl pall Bladl

bl

¢l gall g ualill i ana

hand smoke Ol cad g J shal

disciplinary and accident rates
Longer recovery times

smoking bans should take a phased-in approach

s A aall callss
Laall LludY) saly ) o

Lis g bagi 330 f g (piail) jlaa s
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Contemporary Safety and Health Issues

smoke-free

environment

= smoke-free policies at work o Ol o AL ludd) Jatiss s
include banning smoking or Ghlie ) oapli ) paxill laa Jaadl

restricting it to properly zana JS 8 gee Amae
ventilated designated areas .
a1 8 () sihagall LS o) iy e

= employees should be involved Gl
In phase-in of programs .

= some employers offer incentives oo B e (il sall Bacbua

and help for employees to stop gl
smoking
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Contemporary Safety and Health Issues

repetitive
stress
Injuries
= injuries resulting from continuous, A Al e dalill cllay) o
repetitive movements, such as typing LU Jia 3y Sl 93 Sl
= also referred to as musculoskeletal bl shaa¥ s Lyl Ll iy
disorders (MSDs) “ (Canse) A5l Aslnall
= the most frequent injury is carpal tunnel “jmf > b’“ A A”L“’}{U )
syndrome, which occurs in the wrist el (2 Sang gl 5 Al B2

28 el g S 55 ) (Jandl A0y o

= ergonomics, or fitting the work 5 5 Siall A8 all s aici o (S

environment to the individual, can

prevent repetitive motion injuries http://www.office- <as!

zbai e Jsasllergo.com/a.htm
See >http://www.office-ergo.com/a.htm for B
specific tips.
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Contemporary Safety and Health Issues

= we feel negative stress in the face of Jpall dn s A il haally edi e
constraints, demands, and pressure barall 5 lladll
L e A Y IS il s o) Cadl<sll o

= Significant costs to U.S. corporations sl e ) il s

annually in health-care claims

The American Institute of Stress, www.stress.org, offers a wealth of
information, including this questionnaire that assesses stress levels:

el éf{y‘ ezall AWWW.STress.org oluiuy! 1ia Sl oY (e glaall (e 39 4
A Sl e o 53

http://www.stress.org/workplace-stress/
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Contemporary Safety and Health Issues

Common Causes of Stress

Organizational

.
N ! ..~‘
o

Task demands - job design,
working conditions,
physical layout, work quotas

Role demands - conflicts,
overload and ambiguity.

Interpersonal demands

-lack of social support

and poor interpersonal
relationships.

Organizational structure

Organizational leadership

(i g pgarsi - Aagall (llae
¢ Jazll LJ}JL

dA:J\ <@ g 6953“‘ .L:.IL;:\S\)

“L\LG\J...AM - JJJS\ JU::A
(asazd) 5 20 5
doad dll (llae

fselaial acd dga g a0 -

LlEMal)

lail) JSg

doandatil) 3alaal)

Algadd daslddl clawt)

Personal
~'.. . :.\

Family issues
Personal economic problems
Inherent personality

characteristics
— type A/ type B dichotomy

Llile JSLia
Luasi il Lol JSLiall

u[ L‘L‘, .; . &

Es#-Al gB Ll
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Contemporary Safety and Health Issues

Symptoms of Stress gy g2l sl

= physiological (increased blood pressure, 5l s e laall 5 caall Jaxia 30l ) daa ol saadl)
headaches, increased pulse rate) are the A8l el 4y graa SEY) & (Gt Jazs
most difficult to observe (Alblaall 5 ¢ Jlall 5 ¢(3lall 5 53 gill 30y 5) Al

= psychological (increased tension and Al (alassl g of oS
anxiety, boredom, procrastination) can lead ) sall gl ol il 3aly 5) 4S sl
to productivity decreases alaiall e Load 355 (asil) iyl jlacal

= pehavioral (increased smoking or
substance consumption, sleep disorders)
also affect the organization
A4 alall (Ko L
What HR Can Do il U S B e 1
Clad il muza s 2
ailds ) sl sae) .3
A8 )liall 5 A8 jLiall iy 4
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Contemporary Safety and Health
Issues

Reducing Stress AgaY) (e aall
- !Dllemmas for HRM 510y o lanall Jadi g
Include: L e 3l 3 ) al
1. balancing the need to rea Ol Japitit) Aalall 46 3) e 1
energize people with the AN aleal) Julas ) Al
need to minimize a gl
dysfunctional stress alia 3508 (s0e 22a0 ae 2
2. deciding how much an Bas S Jaaill e Jaall
employer can intrude on il ik gl

employees’ personal lives
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Contemporary Safety and Health

Burnout (8 Aal
Burnout is a function of three concerns: ‘ rh gl A (pe ddnla g 9o (3l LY
« chronic emotional stress with emotional 3/ 5 Gibladl Jrdi¥) an (e jall ihlall g
and/or physical exhaustion B s EANEN]
 lowered job productivity T ) 2

» dehumanizing of jobs

cye 2l Lealadiind Ky 4y il 3 ) gal) CHLyiss day )

Four techniques HR can use to reduce burnout: Gl Y
1. identification 4 sed) Baad

2. prevention sl 2

3. mediation dhlugll 3

4. remediation ialleall 4

Take this quiz if you think you are approaching burnout at work:
rdandl & Sla SV (e o i bl amias i€ 1Y) HLaaY) 1 3R
http://stress.about.com/library/burnout/bl_job_burnout_quiz.htm
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A Brief History of EAPs

Employee Assistance Programs
u.\s.kj.d\ e L GA\JJ

extension of 1940°s programs sac Ll 1940 zel o uads
to help employees with JSUie (e O silay ) (il gall
alcohol-related problems JsaSIL lah
cost-effective counseling to 453 s (e Allad 3 ) plall i
help employees overcome Slo bl e el sall 3ac Lusl
problems such as: :Jie JSLEs
1. substance abuse S sl u-j"‘-’“
2. bereavement d}‘”

: Cpll gl - Jalall
3. child-parent problems 1530 JSLie
4. marriage problems

20
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The Employee Assistance Program

EAPs Today a9 L)
 provides employees visits with | sl a5 (il pall i o
counselors_at company expense; oS Lol 5 ALl Cloa e
usually visits are off-site sl 7 s il 3

* help control rising health insurance Pl ) e bkl L8 sacludll
COStS ~all el Callss

« employees and supervisors must be O G piall 5 il gall e cany
familiar with and trust the program Os s gl A8 g 4yl 5 e 15 oSy
and perceive EAPs as worthwhile alaia Wl 3 o LaS )

- confidentiality is guaranteed A sanae 4
- for every dollar spent on EAP ) el n e Gib Y5 S e

programs, studies estimate a return of AP 50? %Aj‘ a.u\ DAl s
$5.00 to $16.00 in savings ayaadl 4 $ 16.00
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The Employee Assistance Program

Wellness Programs Adlall gal
« programs to keep employees healthy; Jal ¢yl gall daia o Lliall el
Include smoking cessation, physical aSall g cdzind) A8 5 ¢ ANl (e & DAEY)
fitness, weight control, etc. A Nl el A2
* designed to cut employer health costs Galal daall il (k) Caags
and lower absenteeism Glaal) (aladil g Jaall
« employees must view programs as ste gl ) B Gt sall e
having value Ao 3 L

Lled) 3 la¥) acn (58 O

_ _ Ol sall Y ledd Layl a8 o

 should also, prO\{l_de services for s gl JASY (b ) lias
employees’ families

 must have top management support

* need opportunities for employee
Input
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International Safety and Health
3 gall daaall o DLl

International Health Issues/Needs Glabiay) [ 4 gal) daal) Liliab

1. an up-to-date health certificate providing Ol 865 s s Balgd a5 ]
records of employee vaccinations Cals gall Cilagmlad

2. ageneral first aid kit should include over- 4 oY) clilany) de sane Jolid o) cny 2
the-counter and_prescript!on medications 4 92! g Auda Adia g 90 4 52V dalall
and other supplies that might not be Y S A oY) el gl g 4 gea pall
available to U.S. workers abroad b saniall LY Sl 8 palalall dalie ) oS3

3. emergency plans help expatriates ) ) )l
?Qstgijlrpcagse medical needs and locate w5 e il ) (ol shll bk el 3

3 ) gall mast g dpdall Cilalyia
"cALL) LAl A 5 A jill 35155 4
Ll Jie Ulzad Jgn il Cilgais i g

i 2l yaY) il e YY)
5. security concerns prompt AR s A Ceaal )

. . Sl ey s Cilaa 68 A1) Ca gl
recommendations regarding travel modes, U TR ;:M g \2 “T‘i " 5
attire, and “blending in” " 5 ol ) Jatlu g

4. U.S. Department of State “hotline”
provides travel alerts about such issues as
terrorist activity or disease outbreaks
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True or False?

1. It's not management’s responsibility to provide a safe and healthy workplace.
False!
2. OSHA applies to almost every U.S. business engaged in interstate commerce.

True!

3. Most attorneys recommend companies cooperate with OSHA inspectors.

True!

4. Smoking bans work best when they take a “cold turkey” approach.

False!

5. HR should clarify expectations of employees in an effort to reduce worker stress.
True!

6. EAPs give employees visits with counselors at the company’s expense.

True!
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