Chapter 1
HRM in a Changing Environment
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HRM is a subset of management. 4e b dc saaa & 4 5l 2 ) gl 3 )
It has five main goals: At ) Calaal Ak 4l g B HlaY) (e
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Strong employees = competitive advantage. .Awdls e =48 (il gl



Understanding Cultural Environments
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HRM operates in a global business environment.
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Countries have different Aalid e lall
> values adll
> morals A
> customs S jlaall

> political, economic, and legal systems 3 ;i  sslasy! y il

HRM helps employees understand other countries’
political and economic conditions.
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Exhibit 1-1: Cultural Values
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Countries That Value Individualism Countries That Value Collectivism,
and Acquiring Things Relationships, and Concern for Others
United States Japan
Great Britain China
Australia Pakistan
Canada Singapare
Netherlands Venezuela

New Zealand Philippines



Understanding Cultural Environments
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The Heritage Foundation’s Index of Economic Freedom
rates 179 countries on openness to trade, business,
investment, and property rights. The U.S. was #10 in
2012. North Korea is the most repressed.
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2012 Country Rankings, see www.heritage.org/index/Ranking.aspx
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The Changing World of Technology
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HRM operates in atechnologically changing ¢s» wsd (2 Jead 35 0800 3 ) sall 5 410
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Thomas Friedman:
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Globalization 1.0 Globalization 2.0 Globalization 3.0
(1492-1800) (1800 -2000) (2000 -??7?7?)
Driven by transportation | Driven by communication Driven by technology
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3.0 fueled by instant communication and the Internet.
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The Impact of Technology
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The IT field is growing.

Knowledge workers focus on the
acquisition and application of
iInformation for decision making.
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Some books for aspiring knowledge
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1. Learning as a Way of Being by Peter B. Vaill i 45580 Al S WLl B, b
. Thinking for a Living: How to Get Better ; o o
Performance and Results from Knowledge &)al gr. d}mj\ IR u,u,j\é )45943\
Workers by Thomas H. Davenport Ji (e 48 pmal) Jlee o el Juadl
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. Information Anxiety 2 by Richard S. Wurman
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The Impact of Technology

HRM information systems help to
> facilitate HR plans sle el 4y Al 3 ) gall 3 la) il slaa pla
> make decisions faster Al ) sall bl Jagus
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The Impact of Technology

HR managers use technology to: La Sl 4 il o) sall 5yt aaiiag
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> research fair compensation packages i) Alsle. g a3 5
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Workforce Diversity

HRM has moved from the melting pot ol 8l (e Ay ) 3 ) gell B 1) clat) a8
assumption to celebrating workforce Al (g gall g gt JEiaB Hleai) 481 g

diversity.
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The U.S. Dept. of the Interior's Web site  www.doi.gov/diversity/8major2.htm
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overviews major U.S. civil rights Baaiall by gl
legislation.
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The Age Discrimination in Employment Act [JEESPESERSIIERIN RS aw Iyt
The Rehabilitation Act Jaalill sale) ¢ i



http://www.doi.gov/diversity/8major2.htm

Workforce Diversity

Today’s workers want a healthy e 0058 Gada sl O slaladl 2y
work/life balance. Bladl g Jaall
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#1 reason
for leaving a company:
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The Labor Supply
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HR managers monitor the e A pey Ay ) 3 ) sall g e a5y
labor supply. Adlaal)
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Continuous Improvement Programs
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HR managers help workers adapt to continuous improvement changes
through retraining, providing answers, and monitoring expectations.
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Employee Involvement
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It’s all about employee e Cib sl S e e JS L
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worker productivity and loyalty.
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work teams e« goal setting * employer training Jeadl i

See http://workhelp.org/joomla/content/view/284/ for
managerial tips on empowering employees.
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Other HRM Challenges
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Challenges for HRM: Ayl o)) sall 3 )la) as) 68 Al Sbas

> The recession has brought Jlandl 7yt 35S 1l a8

layoffs and low paladdl
morale. A giza 7 5 )

> Increased offshoring O e oD D) Jlee Y1) Jis 5l

means jobs can move Syt Gl Sy ailda
overseas, even HR. Ay pdall 3 ) gall s o plall 8

> Today’s spate of mergers Lol Clilee (30 4 50 0 51l

and acquisitions 3 il
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A Look at Ethics

Code of ethics: a formal
statement of an
organization’s primary values
and the ethical rules it
expects members to follow.

HR managers must take part
In enforcing ethics rules.

Sarbanes-Oxley Act of 2002
Requires proper financial recordkeeping
for public companies
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1. HRM should assume all countries have the same
cultures.
False!

2. Technology and information technology have little
impact on HRM.
False!

3. Today's workforce is composed of diverse groups.
True!

4. Rightsizing is a strategy companies use to balance
their labor supply.
True!

5. Continuous improvement programs eliminate
change in an organization.
False!

6. Employee empowerment increases worker
involvement and productivity.
True!

7. HRM is affected by the economy.
True!

8. HRM can play a vital role in enforcing ethical
codes of conduct.
True!

True or False? fdibld of dasaa

CE i Ll bl maen GF A8l ) gall 310 G s O g 1
laadala

sl 3 sl 5 Gle im0 Ll e sheal U g5 5 Lin sl i3I 2
[PEOAES

Ac st Cle gana o sl dlaladl g8l Calliig - 3
lsaa

Aleall Gase O 05l Gaatl S 80 Lgoaiiing dail i) 54 Jysadl 4,

lsaa

Aaiie & el o sl petudll Caill zal 2 5
laakla

el 5 Jleall 48 jLia 334 ) ) il sall (S5 (555 - 6
lsa

Alaidyl :\J‘)ﬁun JJ\}A‘ 5l J'jt\'j -7

s

sl g ) 8 Ly sas ) )90 4 58l 3 ) sall 303 i ) Sy .8
Ay

s



