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"Management is the art of doing things through people ,
the real test of the good management is accomplishing
results” critically discuse the statement.
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Management is the process by which human efforts are
coordinated and combined with other resources to

accomplished organizational goals and objectives. Mary
Parker Folett defines management as “the art of getting

things done through people”.

Yes, of course it is the art of getting things done through
people. A good management requires a good manager in
directing or leading his subordinates, as well as a good
subordinate in doing things in a right way in order to meet

the goal and objectives of the organization.
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What is the difference between local marketing and

international marketing ( at least 5 (
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Local marketing activate with micro economics
role,international with macroeconomics.Local market
depends from local aftect,population,local law can affect it
and condition created suitable to the region.international
market where take more are and which affect large
movement and can affect difterent economic flow,political
relations between countries,logistic reasons, and so

on.There many and big difterence.

What is the importance of performance apprisal in HRM.
193,800 316l 3150 (3 eV o5 28T o Lo

done - Ay leatf 53




In short words, Performance appraisal is a system to
measure and evaluate the performance level of each
employee in an organization. It enables organizations to
take appropriate steps for the further development of
employees as well as the company itself.

Performance appraisal lets the organizations understand
skills, knowledge, ability and overall performance of the
employees. It also helps to map out potential performance

and developments of an employee.

Define the term information system IS and how it aftect

the organization
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An information system (IS) is an organized system for the
collection, organization, storage and communication of
information.

More specifically, it is the study of complementary
networks that people and organizations use to collect,

filter, process, create and distribute data.
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What is the deference between local marketing and international marketing

Local marketing

1-Domestic marketing is the
production, promotion, distribution,
and sale of goods and services in a
local market

2-Domestic marketing is less risky
and easier to conduct

3-Domestic marketing requires
lesser financial resources

©
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4-Domestic marketing deals with
only a single market

5-domestic marketing deals only
with the laws and regulations of one
country.

6-Domestic marketing deals only
with one set of consumers
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International marketing

1-international market is the
production, promotion, distribution,
and sale of goods and services in a
global market.

2-international marketing is more
‘risky and more complex.

3-international marketing requires
huge financial resources.
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4-international marketing deals with

several different countries and
markets.

5-international marketing is more

challenging and requires more
commitment from the company
because of the uncertainty and
differences in laws and regulations
in the global market

6-international marketing deals with

different types of consumers with
different tastes.
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7-In domestic marketing, the
company can have the same
policies and strategies
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ditferent tastes.
7-international marketing requires
different strategies in the promotion
of their products
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Tangible and non tangible

Tangible and intangible

Materials and tangibles

None of the above
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Quality for product less challenging than service - v.

quality
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