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Behavioral Dimension

Conclusion

University of
lowea

Ohio State

University of
Michigan

Managerial Grid

Demuocratic style: imvolving
subordinates, delegating
authority, and encouraging
participation

Auwtocratic styla: dicteting
work methods, centralizing
decision making, and
limiting participation
Laissaz-faira style: giving
group freedom to make
decisions and complate
wwork

Consideration: being
considarate of followers’
ideas and feelings

Imitiating structurs:
structuring work and work
relationships to meet job
agoals

Empiloyese orisnted:
emphesized interpersonal
relationships and taking
care of employees” neads
Production criented:
emphesized technical or
task aspects of job

Concern for peopla:
measurad leader's concam
for subordinetes on a scals
of 1 to 9 [low to highl
Concern for production:
measurad leader's concem
for getting job dons on a
scale of 1 to 9 {low to highl

Diemocratic style of leadership
was most effective, slthough
later studies showsed mixed
results.

High—high leader (high in
consideration and high in
initiating structure) achieved
high subordinate performance
and satisfaction, but not in all
situations

Employes-oriented leaders wers
associated with high group
productivity and higher job
satisfection.

Leaders performed best with
a 9,9 styla (high concarn for
production and high concermn
for peoplel.
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Objective Ratio Calculation Meaning

Liquidity Current ratio Current assets Tests the organization’s
tliabilities ability to meet short-term
obligations

Acid test
Leverage Debt to assets

Activity Sales

Profitability

Measures the efficiency of
assets to generate profits
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Feedforward Concurrent Feedback

Use MBWA (managing by Ensure management Communicate openly
walking around) to identify commitment to functional, about incidences and
potential problems; observe  not dysfunctional, work what's being done.
how employees treat and environments.

interact with each other.

Provide employee Allow employees or Investigate
assistance programs (EAPs)  work groups to “grieve” incidences and take
to help employees with during periods of major appropriate action.
behavioral problems. organizational change.

Enforce organizational Be a good role model in Review company
policy that any workplace how you treat others. policies and change,
rage, aggression, or if necessary.
violence will not be

tolerated.
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Use careful prehiring Use corporate hotlines or

screening. some other mechanism
for reporting and
investigating incidences.

Never ignore threats. Use quick and decisive
intervention.

Train employees about how Get expert professional

to avoid danger if situation assistance if violence
arises. erupts.

Clearly communicate Provide necessary
policies to employees. equipment or procedures

for dealing with violent
situations (cell phones,
alarm system, code names
or phrases, and so forth).
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