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Managerial Decision Making

il ) el Jasll 25

g;m\ esﬁ\

Business
Environmental
Factors
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Globalization, consumer
demands, government
regulations, markets
and competition etc.

Pressures
- »

Opportunities
>
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Organization
Responses

Decisions and
Support

Analysis,

Strategy, partners’
collaboration,
realtime response,
agility, increased
productivity,

new vendors,

new business
models, etc.

decisions,
predictions

11

Integrated
computerized
decision
support

Business

intelligence
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AVERAGE PROJECTED
STARTING SALARY

Source: Winter 2019 Salary Survey, Mational Association of Colleges and Employers. NMote: These results only include business majors with 20

or more reported salaries.

Management information systems $61,697
Economics $59,480
Finance $58,464
Accounting $57.511
Business administration/management $57.,133
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